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URMSTON PRIMARY SCHOOL FEEDBACK POLICY

Rationale
In March 2016, the government commissioned a report by The Marking Policy Review Group called, ‘Eliminating unnecessary workload around marking.’ The report states that marking needs to be ‘meaningful, manageable and motivating’ and Urmston Primary School believes that this is key. 
This is not a marking policy. It is called a ‘Feedback Policy’ for a reason. It has been developed following the amalgamation of infant and junior school practices, with extensive discussion amongst staff and reviews of best practice across the different primary phases. 
We firmly believe that children benefit most significantly through verbal feedback and dialogue with the adults in their care and that the trusting relationships that are forged between teacher and pupil, through meaningful dialogue, will result in greater understanding and therefore enhanced progress. This will mean that during lessons, adults’ time will be spent feeding back to pupils at the point of learning, questioning them, supporting them in accessing tasks, moving learning on at any points of misconception, and motivating children to challenge themselves. Written feedback will be used less and the teachers’ time freed up through this can be spent in considering creative and inspiring learning opportunities for their children.
Trust in the professionalism of UPS staff and their passion for children’s learning, along with the pupils’ views on their learning, will significantly counteract any lack of written marking evidence. The policy runs in line with our school’s assessment policy.
Objectives
1. To ensure feedback is meaningful, manageable and motivating.

2. To promote a positive self-image for learners, in accordance with UPS values, and to encourage them to value and take pride in their work.

3. To nurture resilience in pupils, encouraging them to challenge and stretch themselves and provide frequent opportunities for this.
4. To celebrate and reward learners’ achievement and progress, but particularly focus on their effort.

5. To raise the profile, effectiveness and efficiency of verbal feedback.

6. To monitor, evaluate and review learners’ current stages of progress, and identify their next steps for progress and improvement.

7. To give learners accurate feedback on their progress and achievement and where they can go next in their learning.

8. To support and challenge all learners.

9. To standardise the marking and feedback procedures used throughout the school and highlight expectations for staff and for what pupils can expect.

10. To agree and set challenging targets for improvement relating to the National Curriculum.
11. To nurture independence, enabling learners to self and peer-edit and evaluate and take responsibility for setting their own goals.

12. To further embed a positive learning culture at Urmston Primary School. 

Strategies
1. The most used form of feedback will be verbal. Teachers and TAs will use lesson time to give oral feedback while learners are engaged in the learning process.

2. Teachers’ oral and, when necessary, written comments will provide clear and easily understood feedback and encouragement for learners. These will be in relation to the lesson’s question or pupils’ personal learning targets.

3. Not every misconception will be picked up; comments will be specific to the lesson’s question or individual learning goals.
4. Not every piece of work will be marked in detail, but all learning will be acknowledged by an adult by means of a stamp or written comments when necessary. 
5. Spellings will be corrected if they are key words, e.g. high frequency or subject specific. The teacher will highlight the word, the child will correct the spelling with support or may be required to do so independently, depending on their age and ability level.

6. A set of standardised symbols will be used as a marking code that is shared with pupils and is consistent across the school (see appendix).
7. Feedback will celebrate and reward success and let learners know what they need to do next to improve.

8. Where appropriate, learners will be asked to correct any misconceptions, which will be highlighted by the teacher. This might be done at the beginning of the following lesson.
9. It may be common practice, depending on the year group, for the first few minutes of the lesson to be used for pupils and teachers to discuss any prior misconceptions. During this time, other pupils will be considering previous learning or completing a further task to extend and challenge thinking and gauge knowledge of possible next steps. Here, challenges on the board or, particularly in English, challenge stickers may be used.
10. There will, whenever possible, be an opportunity for the child to participate in the marking process so that there is a shared perspective on learning. Pupils will edit and self-assess their understanding (with a green pen, if possible), which the teacher will respond to as necessary.

11. Time will be built into lessons for children to reflect upon learning.
12. Teachers will sometimes ‘mark’ work during lessons when pupils are present.

13. Use of stamps will sometimes be used to indicate when verbal feedback is given or when work is checked.
14. Where they are sufficiently skilled, learners will be given responsibility for summarising oral feedback.

15. There will be consistency of approach through verbal and written marking across the school.

16. Stickers/tokens or appropriate drawings/stamps and other tangible rewards may be given to celebrate and encourage achievement and progress.
17. With regard to longer pieces of writing, a teacher’s judgement is needed on the level of feedback given, both written and verbal, with focus on year-group non-negotiables when necessary. This will be marked using UPS writing criteria in line with our assessment policy and the national curriculum.
Outcomes
· A consistent approach across the school will result in high expectations for all. 

· All pupils will be supported and challenged in line with their own ability levels and all will receive the input that they require in order to achieve. 

· Written feedback will diminish, resulting in a lessened workload for teachers and thus more time to focus on setting engaging and exciting learning opportunities.

· Quality feedback will increase, enabling children’s understanding to be greater and thus enhance enjoyment and enthusiasm for learning.
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Appendix: Marking and Symbols

-The concept of ‘Roots, shoots and bloom’ will be used to assess pupils’ work and for self/peer-assessment and forms a tree, in line with the school’s focus on growth.
ROOTS – being the foundations for learning being met

SHOOTS – really developing knowledge and skill

BLOOM – showing a firm understanding
- Green (good/go) and pink (think) highlighters might be used to indicate strengths and next steps/corrections for pupils. This strategy, along with underlining words might be used for spellings. However, to encourage independence, ‘SP’ might be written so the pupil knows they need to find the error and correct it.

- Written feedback will be black in KS1 and red in KS2 (so as to stand out against pupils’ pens).

- Green pens will be used by pupils for self and peer marking and editing

- There will be no need to use an ‘I’ to indicate independent work – this will be assumed if there is no ‘S’ for supported. ‘T’ or ‘TA’ may be used with this to indicate who supported.

- Teachers may use a dot or cross to indicate incorrect answers with a view to the pupil rectifying errors – crosses will be seen as not there ‘yet’ by pupils.

- When considering challenges/next steps, teachers will use their own differentiated system as long as the pupils are acutely aware of what their challenge is. Although we are lessening written feedback and increasing verbal feedback, ‘NS’ might be used only if a written (rather than verbal) next step is deemed necessary. 

- Stamps:


- ‘Verbal feedback given by…’ 


- ‘Super effort and resilience’


- ‘Checked by…’

